Olympia Food Co-op
Board of Directors Meeting Minutes
April 16,2026

Board Members Present: Andie Giron, Bob Marsalli, Dave Toler, ke Nwankwo, Anch Bergeson,
Jeni O’Connor, Federica Faggioli, Online: Jennifern Falknor

Board Members Absent: Ruth Brownstein, Tina Upshur
Other Members Present: Sarika Igloi (notetaker), Miles Batchelder (Board Coordinator)

Announcements
A few folks have to leave right at 8pm or shortly afterward.

Statement of Purpose
The purpose of the Coop is to contribute to the health and well-being of people by providing
wholesome foods and other goods and services, accessible to all, through a locally
oriented collectively managed, not-for-profit cooperative organization that relies on consensus
decision making. We strive to make human effects on the earth & its inhabitants positive and
renewing, and to encourage economic and social justice. Our goals are to:

e Provide information about food.

e Make good food accessible to people.

e Support efforts to increase democratic process.

e Support efforts to foster a socially and economically egalitarian society.

e Provide information about collective process and concensus decision making.

e Support local production.

e See to the long term health of the business.

e Assist in the development of local community resources.
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Land Acknowledgement

We start the meeting today by taking a moment to honor the land and the people whose
ancestors have been stewards of this unceded land since time immortal. We acknowledge

the contemporary communities of Squaxin Island, Nisqually and all the people of the medicine
Creek Treaty.

Member Comment
None

Previous Commitments
None

Staff and Committee Reports

Finance
Committee reports will be available in May after review.

Expansion
Neither of the locations that were looked at are in zones that are receiving funding under the
New Market Tax Credit so that program appears to be unavailable to us at this time.
Reevaluation for the expansion committee includes possible leasing.

Staff

There has been improvement in the cash on hand since we were close to 10 days of cash in
February. There is a national dip in Coop & natural foods groceries stores.

Defining benchmarks and analyzing at the end of each quarter, will be helpful. Currently, we are
at 18 days of cash on hand.

Member relations (MRC)
We will soon be able to configure the payment keypads at the register to ask customers if they

want to round up directly so cashiers only need to clarify what round ups are available and
apply donations as directed.

Advocacy
There was a strong win for Library workers. Administration reversed some of the lay-offs: 25 are

being cut but there are 17 that are vital Library workers that are not losing their jobs.
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The Co-op has received the Snail of Approval award from Slow Food of Olympia and Seattle. The

Snail of Approval is always awarded locally and through the lens of a sustainable food system.
The award is based on evaluations focused on the following six areas:

e Sourcing

e Environmental Impact

e Cultural Connection

e Community Involvement
e Staff Support

e Business Values

Community Sustaining Fund

Anch met with Corey to compile coop data. We will see a report

Hiring Proposal
e The Finance Team is encouraging staff to be mindful of the amount of labor we are using
right now in an effort to better support the organization's financial health.
e We do not believe we will be hiring any more Collective Staff this year. We currently have
8 finalists in our collective pool and 7 new applications to review.

The Interview Team supports pausing accepting and reviewing applications for 6 months as a
way to reduce the labor the team uses and believes it will give us more time to focus on working
floor shifts and doing program development, rather than accepting and reviewing applications
at a time when we are very unlikely to hire.

If we need to hire Flex staff this year, we currently have 23 people in our flex finalist pool, 9
people awaiting interviews, and 15 new applications to review.

If we need to hire more collective staff this year, the proposal allows us to accept collective
applications during the 6 months period.

The hiring handbook says we must ask staff and the standing hiring committee for feedback on
substantial changes to our hiring program and then send our recommendations to the BOD to
test for consent.
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If the Board consents, we will remove paper applications from our stores, put signs on the

application boxes at both stores, add a notice to the employment page on our website and
deactivate the links on the website that allow people to apply.

Proposal: The Olympia Food Co-op will pause accepting all applications from May 1st-
October 31st as a labor-saving measure. If we find that we need to hire more collective
staff, we will post that we are accepting applications for collective positions only.
Block: O

Stand Aside: 0

Consent: 8 CONSENT

Covid Awareness Presentation

Andi introduced guests Elizabeth and with to provide
information about maintaining clean indoor air.

The majority of Indoor Air is comprised of Nitrogen, Oxygen and tiny bit of Carbon Dioxide as
well as particulates and possibly viruses. How does cleaning the indoor air improve our health?

They described how to maintain cleaner indoor air, and various filtering systems and their
effectiveness as well as methods for testing indoor air.

Strategies: HVAC systems, Opening doors, Fans to move air through the rooms.
Filters are rated as MERV rating charts 8-13.

Clean Air Delivery Rate, CDC recommends at least 5 air changes per hour & in hospital settings
12 air changes per hour.

Examples of air filters were shown on slides. Examples of masks were shared with the board.

Questions, How can we adapt using masks when health concerns prohibit long term use?

Different designs that are less constrictive & techniques for taking breaks and time breathing
outside air.

Does CO2 get stuck in the masks? No the particles are to small the viruses are larger and so they
get caught in the layers, see Swiss cheese model.

Suggestions for more breathable masks that are belled or have a fan design (larger surface area
gives more room for the face. Valved masks. A variety of masks were shared & left in the
downtown office for arts walk next weekend.
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Masks that are made to be disposal are typically expired after 30-40 hours of use, due to
particulates and dermal abrasion or skin oils.

The coop did really well responding to COVID and bringing awareness to air quality bringing in

air filters the POOFs. As well as exhaust fans.

Elizabeth shared where they have tested CO2 conditions in Olympia. Westside store location
poses a design challenge during COVID because it lacks windows that open. Community
examples of great indoor air quality include: Health care facilities, Olympia Girl, Scout troop
meetings, Olympia Library downtown branch, Red wagon burger, Olympia Family Theater.

Board Officers and Committee Assignments
Jennifern will take over for Jeni as Secretary of the Board.

Jennifern is staying on hiring and finance and she is letting go of her other committee
assignments.

Proposal to make the above changes to officers and committee assignments
Block: 0

Stand Aside: 0

Consent: 8 CONSENT

Board DEI Strategy
Defer this agenda item until next month when there is more time

Commitments Review
Jeni will connect with DEI CAT about our ongoing work with Dr. Bre and to help build
consistency between CAT and Board DEI work.

Meeting Evaluation

Excellent meeting and Jennifern could hear on Zoom so that's great! Thanks for the tech
support, Miles for the presentation slides. Anch mentions the presentation about air quality
could be helpful for expansion priorities
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