
 

 

 

Board of Directors Meeting 

February 19, 2026 

Meeting Minutes 

 

Present: Ruth Brownstein, Anch Bergeson, Jennifern Falknor, Jeni O’Connor, Andie Giron (by 

Zoom), Ike, Jennifern Falknor (by Zoom), Tina Upshur (zoom), Bob Museli 

Other members present: Trudi Springer, Kristina Townsend, Kitty K, Redwod N, Mo Tobin 

Facilitator: Miles 

Notes: FiGGy (Maggie Jay) 

Announcements 

There were no announcements 

Statement of Purpose 

The purpose of the cooperative is to contribute to the health and well-being of people by 

providing wholesome foods and other goods and services, accessible to all, through a locally 

oriented, collectively managed, not-for-profit cooperative organization that relies on consensus 

decision making. We strive to make human effects on the earth and its inhabitants positive and 

renewing, and to encourage economic and social justice. Our goals are to: 

• Provide information about food 

• Make good food accessible to more people 

• Support efforts to increase democratic process 

• Support efforts to foster a socially and economically egalitarian society 

• Provide information about collective process and consensus decision making  

• Support local production 

http://www.olympiafood.coop/join-us/employment/consensus-primer/


• See to the long-term health of the business 

• Assist in the development of local community resources 

 

Land Acknowledgement 

We start the meeting today by taking a moment to honor the land and the people whose 

ancestors have been stewards of this unceded land since time immemorial.  

We acknowledge the contemporary communities of Squaxin Island, Nisqually and all the people 

of the Medicine Creek Treaty. 

Member Comment 

Christina Townsend, member, and lives in Ketchikan Alaska. I am here a lot, and my favorite 

store is the Co-op. I love everything that this store stands for. In Alaska I am the director of the 

Soft Lights Foundation. We are raising awareness about the danger of LED lights. They are as 

bad as asbestos. LED lights are completely unsafe for human consumption. There are a couple 

of changes that have happened near your store, the city lights are in violation of city code. That 

one light bulb on the westside store has a lot of health implication in your neighbors. They 

increase heart attacks by 50%, can cause disability, and infant issues. This is a growing 

phenomenon; the LED lights deplete the Vitamin D in 48 hours in milk. I am here to raise 

awareness. Please do your homework before doing any big business with electric company. I 

brought a few flyers about light pollution and health. Amber, recessed, lights pointed down. I 

just wanted to share so you can make informed decisions. Soft Lights Foundation for more 

information. 

Previous Commitments  

See January minutes. 

New Commitments 

There are no new commitments 

Staff and Committee Reports 

Advocacy  

Advocacy committee did not meet. 

Board Development 

Board Development Committee did not meet. 

Board-Staff Relations Committee  

Working on a gathering on the eastside for March 31st.  

 



 

 

Capital Campaign 

We have drafted an outline for a Capital campaign plan that has gone out to committee 

members. We have submitted a 2nd healthy food finance initiative planning grant through a 

smaller entity in Washington. 

Community Sustaining Fund Liaison (Anch) 

We had a retreat a couple of days ago. We focused on the fundamentals; what makes us unique 

among other grant giving foundations, what our criteria should be. As a result, we have 

determined that we will skip the Spring grant cycle, which hasn’t been done in our 39-year 

history. We want to put out an updated and more robust system. We also want to do a 

fundraiser in the summer. We have reached out to invite one or two of us to be part of an ad 

hoc committee of the two boards for input and approval, take a look at it, and help us come up 

with a relevant agreement between the two organizations.  

Co-op Development - CoSound  

We passed our annual budget. 

Finance  

No meeting 

Local Products 

No meeting 

Member Relations 

Meeting notes are in the packet. We are proposing a date for our annual meeting. November 

14th. 

Newsletter Liaison  

We are getting ready for the Spring issue soon. We cut 25% for the spending for newsletter, with 

a few ideas on the table and what are the best ways to save that money. Since then, we are 

thinking about having a shorter 2-month, digital only issue. 

Personnel 

We just passed a proposal for an eating area sign and about shopping policy that are coming 

soon. I will come back with more information as this progresses. 

Standing Hiring 

The Collective is currently hiring. Applications are being looked at now. 

 

 



 

New OFC Board Google page 

For a year,  Anch has been trying to get our essential data on the web. Met with James, the tech 

person, about file storage that is secure. We vetted a number of different storage options. We 

want to do the paid Google account. Currently, there is only one log in and one password. In the 

meeting packet are directions on how to get into our Google Drive.  

The difference between this option and the webpage, any of us can add files. There are two 

main files. The committee’s folder contains a folder for each committee. It is organized in a very 

sensible way.  

We encourage board members of each committee to move documents into the folder as you 

need them. If you need help, please call or text Anch or Miles. 

Can you speak on the paid portion of Google?  

James let us know that this comes out of the tech budget. So, it comes out of their budget. They 

are trying to wrangle all of the accounts so they can be in charge of all of the card information, 

passwords and user ids.  

 

Eastside Expansion update 

Before the Break, Kitty and Redwood reviewed the Expansion project process to date. 

The reasons for expansion: Shelf space, parking, bathrooms, energy efficiency, larger product 

selection, more warehouse and check out space, more office space, more deli space with 

dining, a welcoming façade. 

The risks of expansion: Financial risk, could alienate members, Climate/tectonic apocalypse  

The risks of not expanding: Loss of market share, financial erosion, facility becomes burdened 

We are in our 2nd year of feasibility. We started at the end of 2024. We have the market study 

and internal readiness, then financial feasibility. Next will be site search and feasibility, then a 

preliminary design. Next, we prep for construction with a full-scale design. Then secure money 

with the capital campaign which includes loans, donations and grants. Next is the construction 

phase. Finally, we prep for opening with equipment, inventory, and office relocation.  

The Board and staff engaged in a lengthy discussion, with lots of questions and comments from 

the Board. 

Questions/Comments: 



The property has been on the market for a while and we are doing the feasibility on it as quickly 

as possible. 

2,000 respondents show the potential of a Capitol Campaign success.  

The Staff have developed the Strategic Plan, which was instigated by the expansion needs. Mo 

and Kitty are both on the planning team that is working on that.  

NCG has the contract for feasibility. They are the trade organization for Co-ops in the U.S. They 

are the Co-op of Co-ops.  

Whose decision is it and who makes it when the feasibility is complete? 

That’s some of the work we need to do. Here are the things BOD needs to move on; staff will 

also have action items. Where are the decision points for the BOD? What kind of timeline would 

we like to see?  

We need to interact with the members more to build their comfort with expansion. That is not 

in the NCG plan because the way we run is so unique. The BOD will act as the voice of the 

membership. 

Staff is working on operations as part of their readiness. Some portions of the old feasibility 

reports will be useful and other portions will be unusable.  

When expansion has all of the stages complete, we will come back and ask for the BOD’s vote.  

Jennifern: We do have many ways to get to the membership, social media, the table, 

conversations with people in store. I would maybe have a weekly reader at the registers, but I 

think social media is the key.  

How do we feel about a “town hall” type meeting? 

That would be great. There are some people who don’t really care where the co-op is, they are 

going to shop regardless. 

Ike: Do we want to say on a monthly or quarterly basis get some information to membership? 

Or do we want to communicate milestones? 

Milestones. 

Bob: Does NCG develop a campaign for our membership? 

No, each coop has its own system for this. There are models we can look at and how they 

carried it out.  



Ruth: When we hit that milestone, radio is another way to get the word out about expansion. I 

know some people in that world, Q13 Fox, etc. Media interviews are a great way to get free 

advertising.  

Anch: It would be great to get an idea of the amount of financing we can get. We don’t have a 

sense of how much money we could raise? 

Kitty: We do. We asked the 2,000 participants about raising money and their interest in helping 

pay for the expansion and a place to add their contact information for more information on 

donating. 

Anch: Our membership policy makes it a lot easier to become a member. The fees and ability to 

join makes it very accessible. As we embark on this endeavor, we need to address the 

membership fees. We do lose dollars on this low membership.  

Ike: Skagit Coop gives dividends to their members. If you aren’t a member, you don’t get 

dividends.  

FiGGy: We are using a pay what you can model for Community classes and it has increased out 

income exponentially. We made over $600 on one class.  

Bob: When will have that financial Proforma? 

I think it will arrive in the next couple of weeks.  

Ike: If we are going to do something today, what funds do we have? What do we think we are 

going to get in the next 6 months and what is the deficit? That way we see what we can get, 

what we can afford. Will that be in the Proforma? 

Yes, that will be in there as well. 

Kitty: One other thing we will be looking at is the New Market Tax Credit, and these programs 

are funded only through one of the big 5 banks. It may be one of the only possibilities for us. 

These banks are all on the list for the BDS movement. 

Dave: Once we have a place/project that we have detailed on paper. Then we would want the 

finance CAT come in and look at it. 

Kitty: Yes, and the staff will have to be on board too, none of our budgets have had loans of this 

size in it.  

Dave: When we do site feasibility there’s a lot of criteria we look at. Remodeling, site size, etc. 

all need to be accessed to figure out if the site works for us. 



Jennifern: One thing that kept coming up was that they wanted our Eastside store to remain as 

it is when it came to being comfortable, friendly, etc. One thing was that we might need to look 

at a 3rd option. If we can’t expand the current store and we can’t find a comparable store, then 

start a smaller store(s). I really think we can have neighborhood store locations.  

Bob: I think it is a great concept, I would like to see the numbers and how it works. I don’t know 

what the logistics are to get to the little stores we have. Those can all add additional costs.  

Ike: DuPont had asked if we could join with them, or help establish their coop. Maybe we can 

work with them as part of a coop. 

Kitty: They just wanted us to open a store.  

Bob: We are talking about 12,000 sq ft.  

Kitty: The Martin Way Goodwill is too big and too expensive.  

Mo: Coming up with a decision timeline I think is an important step for the BOD. I think it is 

important for the BOD to decide on a track during this time of feasibility. We could probably do 

something to the eastside store, (probably not) but it could be. I think it will help us take a 

direction/track to help us (as an organization) take things off the table.  

Anch: Has anyone on expansion figured out how much we can sell the eastside properties for? 

Kitty: Yes, and it is about 3.5 million. 

Bob: I think a comparative market analysis would be in order to get a more specific number.  

Dave: We had a preliminary design for expanding the current site and the city decided that our 

plans were not feasible.  

Jennifern: Have you looked into large lots? 

Yes, we have and are still looking for lots. 

Bob: How much equipment do we move? 

Kitty: That will be in the Proforma as well. 

Anch: We get everyone’s support (members, BOD, staff) in a perfect world. Without a general 

manager, the process is a little different.  

Jeni: The internal readiness that we did in 2009, I see the one of the big changes we made was 

Catapult. It’s a big piece of that financially.  



Mo: I think the money is a challenge, everything from labor cost to margins, prices people pay in 

the store. I think it is all about the financial risk. I agree it is about having everyone on board 

together, with an organization this big I think we have to rely on the feedback of the collective. 

Anch: We prioritize anyone who has an input that is a caveat. If they feel what we are doing is 

harmful we address their concerns in a timely manner, versus something that isn’t harmful.  

Ike: I hear you trying to see if the BOD has any authority over this decision.  

The BOD does have the authority to sign contracts. We also have responsibilities to the 

fiduciary, staff and membership. That is what we need to consider.  

Dave: We are a team, BOD and staff, we do the logistical part but we are a team.  

Ike: Do we vote at this time? Do we say yes, we all agree with the direction the BOD is taking?  

Anch: maybe we put that on the agenda for next month? 

Agreed. 

Anch: We will make time for expansion a priority at all BOD meetings.  

 

Approval of December Meeting Minutes 

 

Dr. Bre meeting 

DEI strategy session Wednesday, Feb 25, 11 – 12:30. 

 

Meeting Evaluation 

Great!! 

 

 

Proposal: Approve December Board Meeting Minutes 

Blocks:  0 

Stand Asides:  0 

Consent:   8    CONSENT 


