
 

 

                   
 

 

Board Meeting Minutes                 September 15, 2022 
 
Attendance: Tanzania Ertel, Linda Myers, Trudy Springer, Joanne McCaughan, 
Grace Cox (Staff Representative), Fern Moore (Board Coordinator), Max Crabapple 
(incoming Board Coordinator), Jeni O’Connor (member/staff, attending via zoom), Ian 
Bicklehaupt (member/staff, attending via zoom) 

  
Agenda 
 Agenda Review 
   Mission Statement 
 Land Acknowledgment 
 Member Comment 
 Announcements  
 Commitments Review 
 Approval of August Meeting Minutes     
 Confirmation of Number of Board Seats for 2022 Election 
 Annual Meeting 
 Staff Report 
 Committee Reports 
 Budget 
 Policy Governance 
 Board Retreat 
 Commitments  
 Meeting Eval  
 Next Facilitators 
 
 
Agenda Review  
 

Linda asked for time for the Board’s 2023 budget. The 30 minutes allotted for 
discussing the Board Retreat is adjusted to 15 minutes, affording 15 minutes for the 
Board’s 2023 Budget.  



 

 

 
Grace is double checking the Board does want an Executive Session; Linda 
confirmed the need for Executive Session.  
 
 
Land Acknowledgment 
 
We start the meeting today by taking a moment to honor the land and the people 
whose ancestors have been stewards of this unceded land since time immemorial.  
We acknowledge the contemporary communities of Squaxin Island, Nisqually and all 
the people of the Medicine Creek Treaty. 
 
 
Member Comment 
None 
 
 
Announcements 
 
Grace is experimenting with a new glucometer. If it does go off, it will be very loud! 
 
Linda coordinated with Monica, who works in Deli, to cook up a handful of dishes, 
including a soup, a noodle dish, a quinoa dish, and a few sandwiches. There’s a 
recommendation that time be set aside before the start of meeting for attendees to 
gather and eat together. The group considers logistics and supports this. Future 
meetings will feature food from the Co-op deli, and meeting attendees will have the 
opportunity to gather and dine together from 6–6:30pm. Linda is willing to continue 
bringing the food from the Eastside store, and Max will help with set-up and 
returning containers etc. to the deli.  
 
 
Previous commitments 
 
Joanne will contact Grace to make a date to work on the CSF sandwich board - 
pending 
 
Joanne and Grace will work on the sandwich board for CSF outside of stores - 
pending 
 
Grace will send out board facilitation training materials to all - pending 
 
Grace will forward link to petition to Max for the minutes - done  



 

 

 
Grace will send the Bonus Policy to all - deferred to next meeting 

 
Everyone will bring ideas to Bonus discussion next month - deferred to next meeting 

  

Max will send out the board coordinator job description to all – pending 
 

 
August Meeting Minutes Approval 
  

Proposal: The Board approves of the August Meeting Minutes 
Stand aside: 0 
Block: 0 
Consent: 5 (unanimous) 

 
 
   
Board elections are coming up, and the Board needs to consent on how many seats 
will be available to be filled.  
 
There are 3 open seats with three-year terms – Linda, Cristina, and 1 vacant seat 
1 two-year seat (Wendy vacated) 
2 seats that are vacant (from Joanne’s cohort, they were not filled at the time) 
 
Only Wendy’s seat is for less than the full 3-years. The Board has the option of 
running elections for up to 5 three-year seats in addition to the 1 two-year seat. 
While it would be helpful to stagger when the terms end, so we don’t see six board 
members all ending their terms at the same time, it’s only within the board’s 
purview to decide how many of the unfilled seats to run each year, and those always 
have 3-year terms. A vacated seat, however, can have a candidate elected to carry 
out the remainder of the vacated term.   
 
The board can support running 6 seats and reconsider if there aren’t enough 
candidates.  
 

Proposal: 6 seats will be run in the upcoming election for the Board of Directors. 5 
seats are for three-year terms, 1 seat is for a two-year term (the remainder of the 
term recently vacated by Wendy). 
 
Stand Aside: 0 
Block: 0 
Consent: 5 (unanimous) 



 

 

How is it determined which candidate gets which term? The number of votes 
dictates who will get a longer term rather than a shorter term.  
 
Tanzania spoke with a community member that she reached out to about running 
for the board, and that person had a very negative view of the board. The 
community member held a very specific, negative view of the board. Another person 
Linda spoke with also shared this kind of negative perspective. The group shares 
support and interest in doing effective outreach. How should the current board’s 
efforts be focused to best reach out, especially to younger members of the 
community? The Evergreen State College community is important to connect with, 
and Tanzania agrees as someone who came to the Co-op community from 
Evergreen.  
 
 
The Annual Meeting doesn’t have a speaker at this point. We haven’t identified a 
theme so far; we’re tired and the pandemic has had a toll. We can consider it a 
business meeting, have committee and staff reports, as well as a Community 
Sustaining Fund report. If anyone wants to give Joanne ideas or feedback to bring 
back to the Membership Relations Committee, she welcomes that. And if there are 
six candidates; having them each speak could take a bit of time.  
 
What about having co-op founders share the history of the co-op? Charlie Lutz and 
Greg Starling are founders who’ve passed on. For founders that are still around, 
maybe Greg Reinamer. This leads to consideration of bringing an ‘In Memoriam’ 
feature to the annual meeting much like Grace coordinated for the annual party. On 
one hand, it’s very honoring, it was very appreciated at the 45th annual party. But it’s 
very heavy and had a better place in a celebration; it’s part of the reflection and 
celebration of the 45 years. But then again, having the co-op’s past in relation to the 
co-op’s future, and visioning, could be good.  
 
 
Staff Report 
 
Last Saturday, September 10th, staff members threw a dandy party for our members 
and volunteers to celebrate the 45th Anniversary of the Co-op. We celebrated with 
music and food, a raffle of gifts donated by other local businesses, and abundant give 
away. We honored our members who have passed in the last 45 years, as we would 
be nothing without their support. We served beautiful cakes baked by staff 
members Virginia, Blaine, and Siobhan and sang a rousing rendition of Happy 
Birthday, led by staff musicians James and Tamara. Staff member DJ Kool Handz 
Luke spun great selection of tunes as well as offering a meaningful 
acknowledgement of the Indigenous people whose land we are on. Member Scott 



 

 

Saunders brought a group of drummers and led Salsa dance lesson! There are so 
many staff members to thank for making the party a joyous celebration, not to 
mention the staff who stayed behind to keep the stores running smoothly for the 
rest of our members. Special thanks to Joanne, as she and I were the only board 
members who attended. 
 
As you have seen, sales remain above budget, yet our shelves are mostly full and 
buyers are working hard to keep supply chain holes filled with new products. 
Summer vacations and leaves have been covered with both collective staff, flex staff 
and working members. We are in the process of welcoming 5 new Collective track 
staff and 2 new Flex staff, once gain looking forward to another infusion of energy 
and ideas to our Co-op. Our facilities team has done a great job keeping our coolers 
operating during the 90+ degree days.  
 
Because of vacations and leaves as mentioned above, some CATs have met les 
frequently but are ramping back up but are still working on projects and regularly 
scheduled work such as the 2023 operating budget and capital planning. 
 
 
Committee Reports 
 
Advocacy: has not met since last Board meeting 
 

Board Development:  They haven’t been meeting, but rather focusing on tabling 
(promoting the Board elections, encouraging people to run for the Board) and 
developing policy governance. The Charter of the Board Development Committee 
specifically includes the work of recruiting candidates for the Board. 
 
Capital Campaign:  
 
Cooperative Health: what exactly is this committee? Linda shares some history, the 
suggestion coming from an investigator looking into a different situation. There 
have been extensive surveys, analysis and comparisons with other organizations, 
and staff have reviewed that material in different ways over the years. There have 
been very different perspectives on what ‘cooperative health’ entails, and if the 
focus on specifically on staff, or all members of the co-op community. Tanzania has 
considered having a committee that focuses on fun and fostering positive 
relationships within the organization. It could bring a depth and vibrancy to our 
work at the co-op.  
 
Eco-Planning: inactive 
 



 

 

Expansion: Expansion met with a few of its members. There was discussion about 
goals for next year’s work in preparation for budget requests. They consented to the 
Expansion Committee Budget request for version one of the budget at $5,000. They 
also consented to Fern serving as the Expansion committee representative to the 
Capital Plans Committee. There is continued work with uploading information into 
the google drive that archives expansions work. 
 

Jim, Fern, Mary Jane, and Grace met. There are talks with the Boulevard Road 
people, a Habitat for Humanity project. Some possibilities that may or may not be 
grounded in reality were brought to the committee’s attention.   
 
Finance:  
 

Local: inactive 
 
Member Relations:  continuing work on the Annual Meeting.  
 
Personnel: they tried to meet, but Ale didn’t make it, so they ended up not meeting. 
There was talk about Conflict Resolution in relation to the board. There’s a question 
about the need for the Personnel Committee of the Board, specifically the presence 
of a board member within that group. 
 
Standing Hiring Committee: functioning as needed in cooperation with the Hiring 
Team.  
 
 
2023 Budget - Board Expense projections: Linda has made a list of possible 
expenses for the coming year. There are regular yearly expenses, some of which are 
required, like the mailers to all members with guaranteed return-to-sender service. 
[Note-taker’s note: there’s a process for submitting the Board’s projections for the 
2023 budget, Max will take a look at it and share it with the Board and Corey, who 
works with expense line-item holders.] 
 
 
Policy Governance: Linda shares some other co-ops’ boards’ statements and some 
perspectives on policy governance. A google doc about policy governance has been 
shared with the other board members. It’s another co-op’s guide to policy 
governance. Linda would like people to not start marking it up yet. Jade from 
Columinate recommended just getting started with policy governance and then 
changes will be made to a written document as needed from seeing what works.  
 
 



 

 

There’s an upcoming Board retreat, Sunday September 25 at Linda’s home. The 
schedule includes arrival at 10:30am, time for tea and coffee and getting situated, 
and start time is 11am. Monica (staff) will be preparing lunch, and Jade has 
recommended being prepared to have a little light dinner around closing if 
wanted/needed.  The agenda is all set. Does Linda need any supplies? Yes, three 
large presentation pads of paper, the kind where the paper is like a giant post-it 
note so it can be put up on a wall, and three easels. Max will gather these supplies 
and bring them to Joanne’s place.  
 
 
Commitments 
 
Joanne will contact Grace to make a date to work on the CSF sandwich board 
 
Joanne and Grace will work on the sandwich board for CSF outside of stores  
 
Grace will send out board facilitation training materials to all  
 
Grace will forward link to petition to Max for the minutes  

 
Grace will send the Bonus Policy to all 

 
Everyone will bring ideas to Bonus discussion next month  

  

Max will send out the board coordinator job description to all  
 

Linda is willing to continue bringing the food from the Eastside store  
  -and- Max will help with set-up and returning containers etc. to the deli. (These are 
ongoing commitments, with responsibilities shared as needed, to facilitate a time to 
gather and eat before the meeting starts.)  
 
Open invitation: If anyone wants to give Joanne ideas or feedback [about the 
upcoming Annual Meeting] to bring back to the Membership Relations Committee, 
she welcomes that. 
 
Max will gather supplies for the Board retreat and bring them to Linda’s place 
 
 
Meeting Eval 
 
It went well.  
 



 

 

It went fine.  
 
There is an ask to reconsider using some of the board budget to have a facilitator.  
 
Tanzania and Trudy will be facilitating at the next meeting, which is October 27.  
 
It’s Grace’s last meeting. There is someone on staff who’s open to stepping into the 
staff rep to the board, but they need to go through the process of being consented to 
by staff. Trudy noted that the other board members do not get to participate in that 
process [consenting to the staff rep]. What if there’s a board member that is 
antagonistic and cannot be worked with? Is there a process for recalling them? Fern 
lets us all know that yes, there is a process for recalling a board member, it’s in the 
bylaws. There’s been some lack of clarity for new board members around the staff 
rep to the board, and that that person is a full board member (they are!).  Grace 
shares that it’s been very hard to hear references to ‘the board’ that intentionally 
exclude her. Some of this came from the lack of clarity around the staff rep position, 
where the new board member did not know the staff rep is a full board member.  
Tanzania thanks Grace for sharing her knowledge and vast understanding of how 
the board functions, how the co-op functions, and wants to honor Grace’s work with 
the board. Grace hears this and hopes the next staff rep has a better experience and 
is not treated as if they’re not a board member. Some of this dynamic is related to a 
distrust of staff from another board member. There is some tension. Joanne thanks 
Grace for all her work with the board.  
 
  

Next Meeting:  October 27 (pushed back a week to accommodate for Board 
attendance at the Provender conference) 
 
Next Facilitators:  Tanzania / Trudy  
 
 
Decisions out of Meeting: None 
  
 
 
Attached Documents 
 
 
1. Annual Meeting email from Mo (including draft of Agenda)  

Hello Board members and supporters, it's not clear to me if the Board has talked about the annual 

meeting in any detail yet, and I'm hoping there is some time at your meeting, at least during the 



 

 

committee report moment, to review this rough draft agenda and help us fill in ideas, let us know 

if you'll be able to attend, if you'd like to offer help with set up, clean up, or to share a report. 

Thank you! 

Mo, Staff member for the Member Relations Committee, with Alejandro R 

 

  
OLYMPIA FOOD CO-OP MEMBERSHIP MEETING  

Celebrating 45 Years 

NOVEMBER 5, 2022 from 2-4 p.m. at the Olympia Center and on ZOOM 
Download the free app at zoom.us and join the meeting at olympiafood.coop  

1:55 pm .  Technical Check-in -Pacific Stage and  

 

2:00 pm  

Land Acknowledgement   

?  

2:05 pm 

Agenda Review and Welcome 

host: 

2:10 pm  

Board Report   

? 

2:20 pm.  

Community Sustaining Fund Report  

? 

 

2:25 pm  

Staff Report  

? 



 

 

2:30 pm  

Finance Report with Q&A  

?  

2:45-3:05 

Time for Speaker, other committees? 

 

3:05 

Meet Your Board Candidates:  

 

 

 

A warm thank you to Pacific Sound and Stage; Brought to you by the Member Relations Committee of the 

Board of Directors 

 
 
 

2. Board Retreat Agenda 



 

 

 
 

 

 



 

 

3. Article:  Taking Care of Board Fundamentals, by Joel Kopischke 
(Cooperative Grocer – Jan/Feb 2013 
 

 
 



 

 

 
 



 

 

 



 

 

 



 

 

 


